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Southwest Wisconsin Counties Consortium Meeting 
 

November 27, 2018 

Meeting Minutes 
 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, November 27, 2018 at Iowa 
County Health & Human Services in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Art Carter Ms. Jeanetta Kirkpatrick 

Mr. Robert Keeney Mr. Russ Podzilni 

 
Members Absent: Mr. John Meyers Mr. Jack Sauer 

 
Staff Present: Ms. Katie Gerhards Ms. Rhonda Suda 

Mr. Matt Riley Ms. Danielle Thousand 

 
The meeting of the Southwest Wisconsin Counties Consortium (SWCC) was called to order by Mr. Podzilni at 
11:40 a.m.  
  
1.  Approval of Minutes 
 The meeting minutes of the August 28, 2018 SWCC meeting were distributed and reviewed by SWCC 

members.  No corrections or changes were made.   
 
Motion made by Mr. Keeney, seconded by Mr. Podzilni, to approve the minutes of the Southwest 
Wisconsin Counties Consortium (SWCC) meeting held on August 28, 2018.  Motion carried 
unanimously. 

  
2.  Program Year 2018-19 Financial Reports, Quarter 1 
 Ms. Thousand presented the financial statements to SWCC members.  The financial statements include 

the Balance Sheet and Statement of Operations as of September 2018.  Ms. Thousand stated that 
SWWDB is looking good financially and revenue is exceeding expenses by $15,999.08.  
 
Ms. Thousand discussed the Balance Sheet with SWCC members.  Account 1010-Paypal is used for job 
fair revenue.  At the end of every quarter, the SWWDB Finance Department transfers the balance in this 
account to SWWDB’s regular checking account.  The most recent transfer was on October 1.   
 
SWWDB administration will be making a change to its vacation policy which will affect account 3003-
Accrued Vacation.  Currently, vacation expires at the end of the program year on June 30.  However, the 
SWWDB Executive Committee met and discussed enhancing SWWDB’s fringe benefits; therefore, the 
vacation policy will change.  Ms. Thousand added that carried-over vacation will never be paid out.   
 
Ms. Suda went on to explain that as a result of the SWWDB Executive Committee meeting and 
discussion during an SWWDB staff strategy planning meeting, SWWDB administration has taken a closer 
look at the benefits offered to staff.  At this time, SWWDB staff can take four (4) hours or eight (8) hours 
of vacation.  Now that timesheets are processed electronically rather than via paper, and staff have 
expressed the desire to take vacation in smaller increments, the policy has been revised.   
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Ms. Thousand added that next year, some staff’s vacation hours will increase as the number of years 
they have been with SWWDB has pushed them to receive the additional hours.  SWCC members asked if 
staff can carry-over vacation hours longer than August 31.  Ms. Thousand said yes, but those carried-
over hours cannot be paid out.  This would be a liability for SWWDB.   
 
Mr. Keeney asked if this would create any challenges in manpower.  Ms. Suda and Ms. Thousand 
responded no.  Mr. Keeney also asked if it would create retirement issues.  Ms. Suda stated that carried-
vacation cannot be used to extend retirement.   
 
Account 3089-Flexible Plan Medical and account 3090-Flex Plan Childcare will decrease.  The difference 
will be seen at the next SWCC meeting.   
 
Account 3100-Unemployment Compensation shows a negative balance because SWWDB made a 
voluntary contribution payment to benefit the organization.  This has been done the last couple years 
and is a common tax-saving strategy.  Ms. Thousand explained that $14.70 was paid in 2018 to drop the 
2019 unemployment rate from 1.55% to 1.25% to save SWWDB approximately $1,660.   
 
Ms. Thousand presented the Statement of Operations and explained its format.  The Annual estimated 
column represents the numbers from the August SWCC meeting and from the September board 
meeting.  The goal is to be 25% spent through Quarter 1.     
 
Account 6171-Employee Tuition Reimbursement represents a policy that SWWDB has always had, but 
just recently used.  SWWDB employee, Ms. Gabriela Suarez is working on earning her Master’s Degree 
in Adult Education.  The policy states that an employee is eligible for up to $1,000 per year with a grade 
C or better.  If the employee leaves SWWDB’s employment less than one (1) year after payment is 
made, the employee must reimburse SWWDB.  
 
Account 6119-Fringes is a “force” account for Flex Plan adjustments.  This account is reporting high 
because the funds have been taken out of staff’s paychecks, but employees have not redeemed the 
funds.  This account will decrease. 
 
Account 6156-Lodging will increase dramatically due to some staff attending the Wisconsin Employment 
and Training Association (WETA) conference in October, which falls in the second quarter.  Account 
6170-Staff Training/Development is high because the WETA registration fees were paid prior to the 
aforementioned conference while still in the first quarter.   
 
Accounts 6270-IT Software and 6272-IT Equipment-Network do not reflect any purchases, which is done 
intentionally to align with SWWDB’s funding.  Ms. Thousand explained that Foodshare Employment and 
Training (FSET) funds for the new federal fiscal year are received October 1.  Additionally, Workforce 
Innovation and Opportunity Act (WIOA) funds for Quarters 2, 3, and 4 are not received until October 1.  
Therefore, purchases of IT-related items are put on hold until SWWDB’s second quarter.   
 
Account 6420-Audit reflects payment made for the audit which is conducted at the beginning of 
SWWDB’s program year.  There were no questions or comments from SWCC members.   
 
The SWWDB Budget Modifications includes a new line item located at the top shown as 2018.19 Budget 
– Approved Revenue.  Ms. Thousand made note that the WAGE$ grant received additional program 
funds for the youth apprenticeship to registered apprenticeship initiative.  However, there are no admin 
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funds and this concerns SWWDB administration so administration has reached out to the Department 
of Workforce Development (DWD) and is awaiting a response. 
 
Also on the SWWDB Budget Modifications is a transfer of funds from the Program Year (PY) 2018-19 
WIOA Dislocated Worker program to the PY18 WIOA Adult program.  SWWDB also received a small 
adjustment to the WIOA Quarters 2, 3, and 4 funding.  The adjustment increased SWWDB’s allotment.   
 
Motion made by Mr. Keeney, seconded by Mr. Podzilni, to approve the Program Year (PY) 2018-19 
financial statements, including the PY 2018-19 Budget Modifications, for the period ending 
September 30, 2018 as presented.  Motion carried unanimously.   

  
3.  Election of Officers 
 Ms. Suda indicated that Mr. Carter has served as the Chief Local Elected Official and Mr. Podzilni as the 

Vice Chair for last two (2) years.    
 
Motion made by Ms. Kirkpatrick, seconded by Mr. Keeney, to elect Mr. Carter for chair and Mr. Podzilni 
for vice chair.  Motion carried unanimously.   
 
Due to a lack of attendance from Lafayette County at the SWCC meetings, Ms. Suda will discuss with 
Lafayette County board chair, Mr. Jack Sauer, sending an alternative or replacement to the meetings.  
SWCC members provided with Ms. Suda with possible alternatives.   

  
4.  Fiscal Year 2017-18 Audit 
 The fiscal year 2017-18 audit was conducted September 19 through September 21, 2018 by Wegner 

CPAs of Madison.  Ms. Thousand informed SWCC members that no changes were made to the SWWDB-
prepared financial statements.  Additionally, audit staff did not make any adjusting journal entries.   
 
The draft audit report and the Form 990 are not yet available.  Ms. Thousand noted that both 
documents will be presented to SWCC members at the next meeting.  

  
5.  Re-appointment of Board Members 
 SWWDB board members are appointed to three-year terms on a calendar year cycle.  Therefore, the 

end of the calendar year (December 31, 2018) ends the appointed term of several board members.  
Currently, the board consists of 26 members.  SWWDB’s by-laws state that the board of directors must 
have a minimum 25 members.  
   
Ms. Suda stated that Mr. Chris Comella and Ms. Heather McLean are new board members and were 
appointed to finish a retiring/resigning board member’s term.   
 
The terms of the following board members below are due to expire December 31, 2018 and are 
recommended for reappointment:   
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Member Title 
Company / 
Organization  

Industry / Representation 

Gary Burns 
Director, Bricklayers and 
Allied Craftworkers 

Southeastern 
Wisconsin Building & 
Construction Trades 
Council 

Labor / Apprenticeship 

Chris Comella* 
Director of Human 
Resources 

Bliss Communications, 
Inc. 

Media Communications 

Ivan Collins Member 
Rock County Central 
Labor Council 

Labor Organization 

Greg Erickson Business Agent  
Plumbers & 
Steamfitters, Local 434 

Labor Organization  

Neil Kirschbaum President/Owner 
Loudspeaker 
Components, LLC 

Manufacturing 

Heather McLean* Business Manager Reddy Ag Service Agriculture Service 

Tracy Pierner President 
Blackhawk Technical 
College 

Education 

 
Motion made by Mr. Podzilni, seconded by Mr. Keeney, to re-appoint the members above to a new 
three-year term beginning January 1, 2019 and ending December 31, 2021.  Motion carried 
unanimously.   

  
6.  Leased Employee Program 
 Ms. Thousand presented a summary of SWWDB’s leased employee program to SWCC members.  As of 

November 20, 2018, SWWDB has six (6) contracts – one (1) with Grant County, one (1) with Green 
County, and four (4) with Richland County.   
 
Compared to the 3rd calendar quarter last year, the number of leased employees is significantly higher.  
This is due to the Rock County 5.0 internship program.  This program consisted of 23 student interns 
that gained work experience over the summer at 12 different work sites in Rock County.  The program 
was a collaboration between SWWDB, Blackhawk Technical College (BTC), and Rock County 5.0 where 
SWWDB served as the employer of record.  The program created $15,000 of revenue for SWWDB.  Rock 
County 5.0 plans to expand the program next year.   
 
Ms. Thousand continued by noting that the Green County contract currently consists of two (2) full-time 
staff and one (1) part-time staff member compared to the one (1) full-time staff member through the 
3rd calendar quarter this year. 
 
SWWDB has eight (8) leased employee contracts now versus seven (7) last year.  The number of full-
time staff doubled and the number of part-time employees increased due to the Rock County 5.0 
interns.  Ms. Thousand added that at the end of the internship program, the students gave a 
presentation of their experience at their worksite and in the program.   
 
Ms. Kirkpatrick thanked Ms. Thousand for presenting this information at every meeting.  It is greatly 
appreciated that SWWDB administration keeps SWCC members informed about this program.   

  
7.  Adjournment 
 Motion made by Mr. Podzilni, seconded by Mr. Keeney, to adjourn the meeting at 12:04 p.m.  Motion 
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carried unanimously.    

 


